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A Unified Business Management
System

Enterprise Excellence®

1. Your Organization
Validate Mission, Vision, and organizational purpose

2. Document Current State and Performance

The Value Chain with current business metrics (Satellite and 30,000-foot)

9. Maintain Gains 3. Assess Performance 4. Set Financial
Implement sustaining controls Performance Metrics & Capabilities Goals
Repeat Assessment to identify Enterprise Opportunities & Constraints Establish “Smart” Goals.
the next improvement Specific, Measurable,
Actionable, Relevant,
1IEE :
Time-based
8. Assess Impact to Integrated
i 5. Goal Driven
Enterprise Goals Busin Stcten:
Using Project Metrics tally rategies
. . System o )
project completion Highlight, Modify or Create New
accomplishments Strategies
7. Execute improvements 6. Identify Improvement Areas
Select and Assign well scoped Projects High-potential areas & related Scorecard/Dashboard metrics
Use Champion & Team resources to maintain a Using Value chain goals - align with current business needs.
Timely Completion
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Step 2: Describe the Organization’s
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The process is predictable.
The est. median is 109.19 with 80% of the events between 77.285 and 141.11.
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Step 3: Analyze IEE Value Chain

Integrated )
Enterprise Excellence®
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Enterprise Excellence®

Step 6: Identify High Potential
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Step 6: Identify High Potential
Improvement Areas

Enterprise Excellence®
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Step 7: Execute Improvement
o _Projects @0 @0 @

1. Your Organization
Validate Mission, Vision, and organizational purpose

2. Document Current State and Performance

The Value Chain with current business metrics (Satellite and 30,000-foot)

9. Maintain Gains 3. Assess Performance 4. Set Financial
Implement sustaining controls Performance Metrics & Capabilities Goals
Repeat Assessment to identify Enterprise Opportunities & Constraints Establish “Smart” Goals.
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Actionable, Relevant,
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Step 7: Execute Improvement
Projects

Enterprise Excellence®

Project-DMAIC Roadmap

Measure Improve

DMAIC

Measure: Measure: Measure: Measure: Measure:
Flan Project Baseline Lean MSA ' Wisdom of the
and Metrics Project Assessment Organization

|IEE V3 and IEE PEG

https://smartersolutions.com/roadmap/
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Projects

Enterprise Excellence®

Project-OMAIC Roadmap

Step 7: Execute Improvement

{c) Smarter Solutions Inc.

Define

DMAIC /

Measure Improve

Measure:
Plan Project
and Metrics

IEEV3 and |IEE PEG
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Project
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Step 7: Execute Improvement
Projects

Project-OMAIC Roadmap

DMAIC
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Measure

Improve

IEEV3 and |IEE PEG

Measure: Measure: Measure: Measure: Measure:
Plan Project Baseline Lean MSA : Wisdom of the
and Metrics Project Assessment

Qrganization

Froject-DMAIC Roadmap

{c) Smarter Solutions Inc.
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DMAIC

Al can enhance this |IEE step's objective!
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Step 7: Execute Improvement
Projects

Project-OMAIC Roadmap

DMAIC

Define

Measure

Improve

IEEV3 and |IEE PEG

Measure: Measure: Measure: Measure:
Plan Project Baseline MSA : Wisdom of the
and Metrics Project

Qrganization

{c) Smarter Solutions Inc.

Project-DMAIC Roadmap

71
Create data
collection plan,
considering the
immesdiate
Bpplication of DOE.

Analyze

phass

T throwgh 28,

{c) Smarter Solutions nc.

Yes

E PEG Section T

Us= visuslization of

techniques to gain insight

into process.

1.5
Conduct
appropriate
sample sze
calculstions.
V|

Use visualization of
dats te s to

77

be statistical
s to others.

79 Redo 7110
tory

No unsat:

pproved td

I steps of stop
PIOLESS procesd o next ot adding
improvemsant P e
P YR list of low-priority

indings.

projects.

Improve '

Al can enhance this IEE step's objective!

20



Step 8: Assess the Impact of the
Improvement Projects

Enterprise Excellence®

1. Your Organization
Validate Mission, Vision, and organizational purpose

2. Document Current State and Performance

The Value Chain with current business metrics (Satellite and 30,000-foot)

9. Maintain Gains 3. Assess Performance 4. Set Financial
Implement sustaining controls Performance Metrics & Capabilities Goals
Repeat Assessment to identify Enterprise Opportunities & Constraints Establish “Smart” Goals.

the next improvement Specific, Measurable,
| — Actionable, Relevant,
= ~— 1IEE ,
N Time-based

8. Assess Impact to
Enterprise Goals

Iintegrated
Business

5. Goal Driven

Using Project Metrics tally Strategles
project completion Highlight, Modify or Create New
NN accomplishments - Strategies
e "
7. Execute improvements 6. Identify Improvement Areas
Select and Assign well scoped Projects High-potential areas & related Scorecard/Dashboard metrics
Use Champion & Team resources to maintain a Using Value chain goals - align with current business needs.
Timely Completion




Step 8: Assess the Impact of the

=t Improvement Projects

Percent

Food Service Dissatisfaction Rate

PFercent
I-chart of data
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Manth

The current process response ks predictable,
The estimated performance is 5.957 %
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Step 8: Assess the Impact of the

I ™
mprovement Projects
Enterprise Excellence®
Market Share
Percent
I-chart of time-series data Normal Probability Plot
. (=]
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The current process response is predictable.
The estimated mean is 20.62 with an B0% frequency of occurrence between 19.95 and 21.28
L
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Integrated
Enterprise Excellence®

Step 8: Assess the Impact of the

Improvement Projects

Minutes

Delivery Time
I-chart of subgroup mean data I-chart of subgroup Standard Deviation data
120 12
100 .E 5 UCL = 6.3
BO = i
0 X 2 CL = 3.2
40 #ﬁl‘?ﬂ 0 LEL = 0.11
2015-10-10 2016-07-16 2017-0d-22 2015-10-10  2016-07-16 2017-04-22
Wieek Weak
Normal Probability Plot
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.Ii:' o
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€ ;j s 4233 sos |
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Delvery. Tirme
The current process response assumed to be predictable,

The estimated mean is 46.57 with an 80% frequency of cccurrence between 42.33 and 50.8
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Step 9: Maintain the Gain and Loop

Back to Step 3

Enterprise Excellence®

1. Your Organization
Validate Mission, Vision, and organizational purpose

2. Document Current State and Performance

The Value Chain with current business metrics (Satellite and 30,000-foot)

A
> B
- . . i TN . .
9. Maintain Gains 3. Assess Performance 4. Set Financial
Implement sustaining controls Performance Metrics & Capabilities Goals
Repeat Assessment to identify nterprise Opportunities & Constraints Establish “Smart” Goals.

the next improvement /

~—

Specific, Measurable,
Actionable, Relevant,

Time-based

8. Assess Impact to Integrated
Enterprise Goals Business 5. Goal Driven
Using Project Metrics tally System Strategles
project completion Highlight, Modify or Create New
accomplishments Strategies
7. Execute improvements 6. Identify Improvement Areas
Select and Assign well scoped Projects High-potential areas & related Scorecard/Dashboard metrics
Use Champion & Team resources to maintain a Using Value chain goals - align with current business needs.
Timely Completion

https://smartersolutions.com/integrated-enterprise-

Enterprise Performance Reporting System (EPRS) software:

excellence-iee-business-management-system-software/
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Integrated )
Enterprise Excellence®

Step 9: Maintain the Gain and Loop
Back to Step 3

1. Your Organization

Validate Mission, Vision, and organizational purpose

2. Document Current State and Performance

The Value Chain with current business metrics (Satellite and 30,000-foot)

—

‘—J;S-?

B

\

y A

,
~~ 9. Maintain Gains

3. Assess Performance

Performance Metrics & Capabilities

4. Set Financial
Goals

Implement sustaining controls
Enterpris

Repeat Assessment to identify

Establish “Smart” Goals.

e Opportunities & Constraints/

the next improvement

Specific, Measurable,

L/

8. Assess Impact to
Enterprise Goals

Actionable, Relevant,

IEE Time-based
integrated -
5. Goal Driven
Business

Strategies

Using Project Metrics tally
project completion
accomplishments

System L _
Highlight, Modify or Create New
Strategies

7. Execute improvements

Select and Assign well scoped Projects

Use Champion & Team resources to maintain a
Timely Completion

6. Identify Improvement Areas

High-potential areas & related Scorecard/Dashboard metrics
Using Value chain goals - align with current business needs.
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Step 9: Maintain the Gain and Loop
m=— _BacktoStep3

1. Your Organization
Validate Mission, Vision, and organizational purpose

2. Document Current State and Performance

The Value Chain with current business metrics (Satellite and 30,000-foot)

9. Maintain Gains 3. Assess Performance 4. Set Financial
Implement sustaining controls Performance Metrics & Capabilities Goals
Repeat Assessment to identify Enterprise Opportunities & Constraints Establish “Smart” Goals.
the next improvement Specific, Measurable,
Actionable, Relevant,
1IEE :
Time-based
8. Assess Impact to Integrated
i 5. Goal Driven
Enterprise Goals Busin Stcten:
Using Project Metrics tally rategies
. . System o )
project completion Highlight, Modify or Create New
accomplishments Strategies
7. Execute improvements 6. Identify Improvement Areas
Select and Assign well scoped Projects High-potential areas & related Scorecard/Dashboard metrics
Use Champion & Team resources to maintain a Using Value chain goals - align with current business needs.
Timely Completion
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m How-to Guidance

INTEGRATED ENTERPRISE EXCELLENCE

LEAIJERSHIP
SYSTEM

INTEGRATED ENTERPRISE EXCELLENCE

MANAGEMENT

FORREST W. BREYFOGLE III FORREST W. BRE{FUGLE 1l

On Amazon, search “Forrest Breyfogle” to see
more than 15 how-to measure and improve books
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Integrated
Enterprise Excellence®

« Contact me if you would like a PDF copy of this presentation, which
has the referenced links..

« Contact Forrest Breyfogle to discuss how IEE can be applied to
benefit you and organizations that you work with.
— forrest@smartersolutions.com
— 1-512-695-4424
« Schedule a video meeting session with Forrest through the following
link, which is also available on the homepage of
smartersolutions.com htips://smartersolutions.com/schedule-zoom-
session/
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