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Step 3: Analyze IEE Value Chain

AI can enhance this IEE step's objective!
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Step 5: Set Goal Driven Strategies
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Enterprise Improvement Plan (EIP)

AI can enhance this IEE step's objective!
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https://smartersolutions.com/roadmap/
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Step 8: Assess the Impact of the 
Improvement Projects



22

Step 8: Assess the Impact of the 
Improvement Projects



23

Step 8: Assess the Impact of the 
Improvement Projects



24

Step 8: Assess the Impact of the 
Improvement Projects



25

Step 9: Maintain the Gain and Loop 
Back to Step 3

Enterprise Performance Reporting System (EPRS) software: 

https://smartersolutions.com/integrated-enterprise-

excellence-iee-business-management-system-software/
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How-to Guidance

On Amazon, search “Forrest Breyfogle” to see 

more than 15 how-to measure and improve books
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Next Steps

• Contact me if you would like a PDF copy of this presentation, which 

has the referenced links..

• Contact Forrest Breyfogle to discuss how IEE can be applied to 

benefit you and organizations that you work with. 

– forrest@smartersolutions.com

– 1-512-695-4424

• Schedule a video meeting session with Forrest through the following 

link, which is also available on the homepage of 

smartersolutions.com https://smartersolutions.com/schedule-zoom-

session/ 
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