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THE  INTEGRATED ENTERPRISE EXCELLENCE SYSTEM

Integrated Enterprise Excellence (IEE) introduces a new organizational 
governance system that integrates analytics with innovation. The IEE 

system shows business leaders what to measure and report; when and 
how to report it; how to interpret and use the results to establish goals; 
how to orchestrate work activities; and how to develop strategies that 
are consistent with established goals. These strategies ultimately lead to 
specific projects that enhance organizational focus and success. 

This book discusses how the application of IEE methods, tools 
and techniques can overcome the enterprise management challenges 
of the twenty-first century and the limitations of traditional business 
measurement systems. 
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Forrest W. Breyfogle III is the founder and CEO of Smarter Solutions, Inc. 
In 2004, Mr. Breyfogle received the American Society for Quality Crosby 
Medal for his book, Implementing Six Sigma, 2nd edition. He is 
an ASQ Fellow and a member of the board of advisors for the 
University of Texas Center for Performing Excellence.  

“IEE is the most complete and effective operational management system available.”
—Keith Moe, Group Vice President, 3M (retired)

“It’s a powerful business system that blends analytics with innovation and arms everyone in the organiza-
tion with the tools needed to contribute to success.” 

—Mike Jones, Past President, American Society for Quality  
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