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A Leaders’ Guide

Jfor Going Beyond Lean Six Sigma and

the Balanced Scorecard

FORREST W: BREYFOGLE ]

BUSINESS DEPLOYMENT

Business Deployment discusses problems encountered with traditional
scorecard, business management, and enterprise improvement
systems; describes how IEE helps organizations overcome these issues by
utilizing an enterprise process define-measure-analyze-improve-control
(E-DMAIC) system; and details the execution of this system.

“The book is the most comprehensive one I've found on the tools and specific path-
ways to achieving excellence.”
—Bill Baker, Retired Knowledge Management & Benchmarking Champion,
Raytheon Company; Principal and Founder, Speed to Excellence

“Other books are light years behind Forrest’s 4-book suite, which not only provides
senior management with Lean Six Sigma performance scorecards, but also a how-to
roadmap for Enron-effect avoidance.”
—Frank Shines, Black Belt, TDLeanSigma, Director, lech Data Corporation;
Author, The New Science of Success

“Breyfogle’s system provides a roadmap that blends analytics with innovation at both
the enterprise and project execution levels. It makes Lean Six Sigma sing.”
—Kenneth E. Case, Ph.D., RE.; Regents Professor Emeritus, School of Industrial
Engineering and Management, Oklahoma State University, Past President ASQ

FORREST W. BREYFOGLE Il is the founder and CEO of Smarter Solutions, Inc. In 2004, Mr. Breyfogle received the American
Society for Quality Crosby Medal for his book, Implementing Six Sigma, 2nd edition. He is an ASQ Fellow and a member of the board
of advisors for the University of Texas Center for Performing Excellence.
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