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“IEE represents the best of best practices in measurement and improvement.”

—Mike Jones, Past President, ASQ

Improvement Project Execution describes IEE benefits and its 
measurement techniques and provides a detailed step-by-step project 

define-measure-analyze-improve-control (P-DMAIC) roadmap, which 
is a true integration of Six Sigma and Lean tools.
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“IEE offers an overall management system that provides the frame-
work where companies can implement and benefit from Dr. Deming’s 
methodologies.”

—Bill Wiggenhorn, Retired President of Motorola University, currently 
Vice Chairman of GEM Global Edu-tech Management Grou

subtitle
A Management and Black Belt Guide for 
Going Beyond Lean Six Sigma and the Bal-

anced Scorecard 

“Likely to become a ‘Standard Reference’ for Lean Sigma thinking within 
many Fortune 500 organizations…The book is ‘state of the art’ in concept 
and adds greatly to the literature in the Performance Excellence field.”

—Donald C. Fisher, PhD, MSQPC, 
Executive Director, The Quality Center  

In cooperation with Citius 
Publishing, Inc.


