EPRS-METRICS INSTRUCTIONS
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1 Overview

EPRS-metrics-software (www.SmarterSolutions.com/eprs-metrics-software) provides a no-cost means
to created 30,000-foot-level and satellite-level metric charts as described in:

o  Management 2.0: Discovery of Integrated Enterprise Exccellence

o [ cadership System 2.0: Implementing Integrated Enterprise Excellence

This app accommodates the high-level Integrated Enterprise Excellence (IEE) data charting techniques
for the following type of data:

e No subgroups
e Subgroups
e Attribute data

2 Description

The functions and options in the IEE chart builder are descriptive; however, the following needs to be
highlighted:

e The columns in the data spreadsheet should only be those used in the data analysis. If
there are extra columns, the data might not load properly and give an error.

e All columns should be the same length.
e Not all functions are applicable for all data types.

e Entering a date as a stage value needs to be in a format YYYY-MM-DD with leading zeros
for MM and DD to keep two characters.

The referenced videos in the app provides how-to details for creating 30,000-foot-level charts.


http://www.smartersolutions.com/eprs-metrics-software
https://www.amazon.com/dp/B08FL2L2Y6/
https://www.amazon.com/dp/B08HFKPSCQ/

