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Site ABC KPI Metrics Scorecard

Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13
Perspecitve Key Messages No. |Key KPIs Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. %
1 |Productivity factor company
2 |Stock turnover
Satisfied customers 3  |Productivity of Production ($/_un|t)
! 4 |ABC Scrap Costs of Production
Operational through -
A . 5 |KAIZEN Cis completed
Excellence Innovation, Quality and - -
f 6 |Kaizen Continous Improvments per employee
Cost Leadership -
7 |Local Manufacturing (%)
8 |Environment Cost savings - $/Unit
9 |Local Purchase (%)
We employ and develop 10 |Invest in Education (hours per employee)
Emplovees responsible, cost-conscious, 11 |Employee Safety & Health - %
pioy loyal and innovative k s
employees 12 [Skill Matrix -%
13 |ABC Quality Cost Production ($/unit)
14 |On time Delivery Performance - Line Items %
15 |Final inspection (ppm)
15.1 |Customer Defects (ppm)
1 1 1ithi 0,
The premium brand when it 16 |Lead time order confirmation within 24 hours (%)
Quality acno dmejatlﬁ q:jtlltjyre 17 |Total Unclean sales orders%
4 y 17.1 |Avoidable Unclean Sales Orders -%
18 |FPY%
19 |Complaints % contained in 48 hours
19.1 |Complaints % solved in <20 days
20 |Incoming Inspection (Local supplier and XYZ) %
21.1 |ABC Growth Orders (3US Millions)
Gaining sustainable market 21.2 |ABC Growth Net Sales ($US Millions)
- . 22.1 |ABC+ XYZ Growth Orders ($US Millions)
Financial share through profitable

growth

22.2 |ABC+ XYZ Growth Sales ($3US Millions)

23 |Return on total assets (ROA) %

24 |Return on net sales (ROS) %

100+%

100+%

99-95%

99-95%

<95%

<95%




Time (Minutes)

Commute Time

Home to Work

|-chart of time-series data

Normal Probability Plot

o
100 & |
H : ;
80 - N o
- @ & o
. UCL = 67 T g- P
i
= o
o .
40 - a2
o i o
e ]
20 - 1 °
o
'_| —
o " o130 7.28
= 1—|— I 'l=:'| — T T 1
5 10 15 20 25 30 20 40 60 80 100 120
Day Time (Minutes)

The current process response is not predictable.
No predictability estimate is possible
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The current process response is predictable.
The estimated mean is 29.72 with an 80% frequency of occurrence between 25.4 and 34.03
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The current process response is predictable.
The estimated mean is 20.32 with an 80% frequency of occurrence between 18.53 and 22.1
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Your Choice?

Site ABC KPI Metrics Scorecard I | | | | [ [

Jan-13 | Feb-13 | Mar-13

Apr13 | May-13 | Jun13 | Jul-13 Aug13 | Sep-13 | Oct13 | Nov-13 |

Perspecitve

Key

z
S

. |Key KPIs Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. % Perf. %

Operational

Satisfied

Productivity factor company

Stock turnover
Productivity of Production ($/unit)

through

/ABC Scrap Costs of Production

KAIZEN Cis

, Quality and
Cost Leadership

Kaizen Continous Improvments per employee
Local Manufacturing (%)

Cost savings - 8/Unit

©|o|~ o|o|n]w |~

Local Purchase (%)

Employees

We employ and develop

Invest in (hours per el

Sl

loyal and innovative
employees

Safety & Health - %

N

Skill Matrix -%

Quality

The premium brand when it
comes to quality
and quality culture

ABC Quality Cost Production ($/unit)

On time Delivery P - Line Items %

o|n|e

Final (ppm)

Customer Defects (ppm)
Lead time order confirmation within 24 hours (%)

Total Unclean sales orders%

Avoidable Unclean Sales Orders -%

FPY%

Complaints % contained in 48 hours

Complaints % solved in <20 days
Incoming (Local supplier and XYZ) %

Financial

/ABC Growth Orders ($US Millions)
/ABC Growth Net Sales ($US Millions)

Gaining market
share through profitable
growth

/ABC+ XYZ Growth Orders ($US Millions)

/ABC+ XYZ Growth Sales ($US Millions)

Return on total assets (ROA) %
Return on net sales (ROS) %

[ 100+% oooo [N <o5%
I 100+% 90-05% [N <05%
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The current process response is predictable.
The estimated mean is 29.72 with an 80% frequency of occurrence between 25.4 and 34.03
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Free 30,000-foot-level Reporting App

For your dataset, you can
create a 30,000-foot-level
report with a free 30,000-
foot-level app that is
available at
https://smartersolutions.co

m/free-app
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The current process response is predictable.
The estimated mean is 29.72 with an 80% frequency of occurrence between 25.4 and 34.03
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https://smartersolutions.com/free-app
https://smartersolutions.com/free-app

Next Steps

Schedule a video meeting with me to see how your organization could benefit from 30,000-foot-level reporting
using one of your datasets.

You can schedule a video meeting session with me
* Through the link https://smartersolutions.com/schedule-zoom-session/

* By emailing me at forrest.breyfogle@smartersolutions.com

A PDF copy of this presentation (and more) is available through the link: https://smartersolutions.com/what-is-
the-first-step-in-the-performance-management-process.html/

Subscribe to https://www.youtube.com/SmarterSolutions to see more do-it-smarter techniques for metric
reporting and enhanced process improvement methodologies, so the big-picture benefits..



https://smartersolutions.com/schedule-zoom-session/
https://smartersolutions.com/what-is-the-first-step-in-the-performance-management-process.html/
https://smartersolutions.com/what-is-the-first-step-in-the-performance-management-process.html/
https://www.youtube.com/SmarterSolutions
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